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The Federal Real Property Association (FRPA) held the annual event at 
Nationals Stadium with a presentation from DJ Lavoy, Deputy 
Assistant Secretary for the Real Estate Assessment Center at HUD 
about using big data to identify risk in real estate.  

The Real Estate Assessment Center within HUD has the most robust 
data warehouse of physical and financial data on affordable housing in 
the U.S. and perhaps the world. DJ Lavoy, Deputy Assistant Secretary 
for Real Estate Assessment Center at HUD discussed how employing 
business intelligence (BI) tools, responding to customer and 
stakeholder inputs and needs, and tailoring analyses to the identified 
requirements is proving to move the needle in the direction of good 
government and value added to the tax payer. 

Mr. Lavoy demonstrated how HUD has used the Performance Risk 
Dashboard as shown below to better analyze risk assocaited with its 
asset portfolio.  

 

 

The Federal Real Property Association (FRPA) is a 501(c)(3) non-profit community of Federal property asset managers and real 
estate professional working together to solve today’s asset management and workplace challenges .  For information on 
upcoming events and to see the latest of Federal Real Property through papers and news visit www.frpa.us. 

SPEAKER BIO 
 

D.J. LaVoy is the Deputy Assistant 
Secretary Public and Indian Housing (PIH) 
for the Real Estate Assessment Center 
(REAC). He is a retired Marine Officer, 
Naval Aviator and combat veteran. His 
professional focus is change 
management and leading organizations 
to excellence. 
 
As the Deputy Assistant Secretary for 
Field Operations he has re-structured the 
PIH field offices nationwide to reflect a 
focus on partnership and effective 
regulatory oversight emphasizing 
financial management and governance. 
He returned to the REAC as the Deputy 
Assistant Secretary in 2013 and has 
focused on several areas: upgrading all 
the IT systems utilizing AGILE 
development methods and migrating to 
a cloud environment, utilizing business 
process improvement to enhance the 
REAC inspection processes and protocols 
and transitioning the REAC to becoming 
a shared service provider. 

http://www.frpa.us/

